Mykolas Romeris
dJniversity experience

‘3*1F%i~Erasmus+ KA107

.l-g; } .
¥ A

T

www.mruni.eu

Audra Dargyte Burokiene

Institutional Erasmus+ coordinator

Baltic Info Days 2018

i d )

Erasmus+ MYKOLAS ROMERIS

UNIVERSITY




= Located in: Vilnius, Lithuania
= Year of foundation: 1990

Type of Institution: public
Number of students: 7500 of them >600 international from 59 countries

Number of full-time academic staff: 350 + ~220 adminstrative staff

Faculties: 8 academic units (3 campuses in 2 cities)

Focus areas: SOCIAL SCIENCES - Law, Public Governance, Public Security,
Political Science, Economics, Finances, Business and Management,
Psychology, Social Work, ICT, Communication, etc.

Commitment to Internationalization is integrated in Institutional Strategy (from 2010 -
latest review adopted for 2016-2020 period)

‘e consider the University being responsioie to cnherisi
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FACULTIES = INSTITUTES - SCHOOLS - ACADEMIES

Economics and Public Security
Business
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Communication Humanities Psychology Educational
Sciences and Social

MRU FACES Work
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https://www.mruni.eu/en/university/rektoratas/

PHILOSOPHY OF STUDIES

« Oriented towards the personal success of students - Student-centered
approach: student academic and career support system,
entrepreneurship, creativity and other transferable skills

» Digital study (blended learning) and other means for more individualized
education and personal development

International dimension - content-wise and international mobility as
a systemic element of studies

* 4 X * 4 *
ECTS Label Diploma Supplement Label

2012 — 2015 2013 — 2016
Awarded by the European Commission to Awarded by the European Commission to
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https://youtu.be/sfyK-hedu0k

MRU INTERNATIONAL AND WHY ERASMUS+ KA107

* The University’s international
ties reach all the regions of the
globe

- 9BA, 18 MA, 6 PhD
programmes available in English

e SM: 350in+3000ut+400degree
ST: 110in+1200ut+350proj.

GOAL.: diversification of
student body, integration of

=

= exchange and degree-seeking . .

: students for true international 110+ Bilateral Partnc_ers fr_o_m 43 countries
g experience 350+ Erasmus+ Universities from 30

2

=

Programme countries (KA103) and 25 Partner

From 2006, the University offers ~ countries (KA107)
joint/double Master’s degree

study programs and encourages History of focusing on certain regions (f.e. in

nt/double diplomas. (out of profiling of relevant international study
502 registered JSP in Lithuania — programmes with strategic partners (such as):
" are éit MRU)" Informatics and Digital Contents;
-:’t‘:':“,'*':' __,;1': o - ‘ _ k ) English for SP and Korean as second language;

t‘:" 2 L 3 MYKOLAS ROMERIS European and International Business Law;
2 UNIVERSITY Intellectual Property Law
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Erasmus+ KA107:
Applied for mobilities with 16 partner countries for a total of 102 mobilities (352.130 EUR)

»Mobilities approved for 15 countries, a total of 54 mobilities (167.565 EUR)

Erasmus+ KA107:
Applied for mobilities with 21 partner country for a total of 230 mobilities (700.100 EUR)

» Mobilities approved for 21 countries, a total of 72 mobilities (186.935 EUR)

o 201/7-2019 Erasmus+ KA107:

Applied for mobilities with 25 partner country for a total of 230 mobilities (923.415 EUR)
»  Mobilities approved for 25 countries, a total of 119 mobilities (303.900 EUR)

o 2018-2020 Erasmus+ KA107:

Applied for mobilities with 33 partner country for a total of 300+ mobilities (1.479.500 EUR)

»  Dissapointment about 8 countries from previous successful projects
were not renewed

> BUT partnerships with 5 new countries became possible
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Erasmus+ mobility (KA107) 2017

Amount for schoalrships A T7E

[ /_Belarus; 6110
Uzbekistan; 2880 /

USA; 8030
Ukraine; 6395
Taiwan; 8870 \

~_Indonesia; 8870

Kosovo; 17530

Canada; 8030

Serbia; 24580_\ China; 8030

Georgia; 6650

\Ghana; 19520

Russia; 29200\ \ /_lsrael; 30680
India; 8030
Malaysia; 8870

| \ _
Moldova; 6395/ Japan; 8870

/ | \Kenya; 3460
Kazakhstan; 7160 | Korea; 8030 | y o\;ctan: 7160




* Always — Priority is Mobility and more focus
on INcoming

in 2015 project transferred ~40 % OM to 5

additional scholarships (59 mobilities with 23
Universities = 39 IN, 20 OUT, 27 SMS, 32 ST).

in 2016 project transferred ~50% OM to
additional incoming scholarships (104 mobilities with
37 Universities = 73 IN, 31 OUT), 28 SMS, 76 ST). For
OUT scholarships used ESF cofunding

in 2017 project transfer 50 % OM to incoming
siuscholarships, especially from countries which are not
-—;._j"--'f’unded%ln ,2018 project (MD, KR, GE, CN, etc.).
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Was difficult to inform about results (especially to
countries where we have more partners than
scholarships)

There were/are cases when partners change (f.e. from
the upcoming project)

More interest in STT mobility than in STA

Encountered specificities — (ID, IN — yes, almost
finished student selection, sorry....- let’s change into
staff; JP — yes, we come, but staff rotates and - no to
IN and OUT mobilities; UA, MD — non-Erasmus+
students arrive and claim that home coordinator

b promised that the MRU will pay Erasmus
SChoIarsh|p )
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* International teaching/training weeks — a success (easier to
organize — more interesting to participants and to host academic
units and, of course, for students)

* Advise to adjust dates of International weeks with special events
— f.e. State holidays (March 11, July 6) — cultural programme in
place without any efforts and enriched with variety of spin-off
activities

* Most of IIA we concluded with *, to ensure partners that we
promise to accept students/staff even without scholarships (as O-
grant holders).

* Personal contacts with the 10 of the Partner Universities

e Always a special meeting for students - KA107 scholarship
holders during the Intro weeks

e Experience of students and staff during their mobility proved to
. = D€ essential in promoting the programme (FB: MRUErasmus+).
- QUT@nd+N students/staff are true ambassadors of their country
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Were occasional, but

successful: Scheduled in advance for

* September 2017 2018/2019 (2w/sem+STT)

* November 201 * September 2018 (17-21)
 March 2018 &

* April 2018 1§

RSN . November 2018 (12-16)
| March 2019 (11-15)
May 2019 (6-10)

Jaly 2019 (2-6)
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https://www.facebook.com/events/494935804355316/
https://www.facebook.com/events/494935804355316/
https://www.facebook.com/events/494935804355316/
https://www.facebook.com/events/494935804355316/
https://www.facebook.com/events/562512627517074/
https://www.facebook.com/events/562512627517074/
https://www.facebook.com/events/562512627517074/
https://www.facebook.com/events/562512627517074/
https://www.facebook.com/events/331314850951429/
https://www.facebook.com/events/331314850951429/
https://www.facebook.com/events/331314850951429/
https://www.facebook.com/events/331314850951429/
https://www.facebook.com/events/1875046192734862/
https://www.facebook.com/pg/MRUErasmus/photos/?tab=album&album_id=866705893509232
https://www.facebook.com/pg/MRUErasmus/photos/?tab=album&album_id=903601343153020
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For a success, the academic units must get involved
from the very application stage (their partners
incuded, interests represented, etc.)

Communicate with NA in advance and constantly —
they are ready to advise, suggest, support

Start using scholarship ASAP

Plan B is always strongly recommended (for partner
or mobility replacement)

To clarify (twice, if needed) to nominated students if
the scholarship is allocated or they can be accepted

&, only as 0-grant holders
Iﬂwteg 1O staff member from all new KA107 partners

|t helf S‘a lot to explain the details |
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Mykolas Romeris University
International Office

Ateities st. 20, Vilnius, LT-08303, Lithuania
e-mails: erasmus@mruni.eu

www.mruni.eu http://erasmus.mruni.eu
FB: MRU Erasmus+
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