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Title:

Summary:

Conceptual Note
Social business as a hybrid ventures for sustainable development

Social entrepreneurship combines a social purpose with for-profit
organizational structures that guide their managerial decision-
making and determine their success. Therefore for-profit social
ventures measure their success in terms of social impact, however
must pay close attention to the creation of economic value as well.

Social business basically the same as profit-maximizing businesses:
it is not a charity, but a business in every sense. The managerial
mindset must be the same as in a business: when you are running a
social business, you think and work differently than if you were
running a charity, even though your objective is different from a
profit-maximizing company. At the same time as trying to achieve
their social objective, social businesses need to recover their full
costs so they can be self-sustainable. Their owners never intend to
make profits for themselves (there are no dividends), but they are
entitled to get their money back if they wish. Rather than being
passed on to investors, surpluses generated by the social business
are reinvested in the business, and thus, ultimately, passed on to
the target group of beneficiaries in such forms as lower prices,
better service or greater accessibility.

Thus, a social business is designed and operated just like a ‘regular’
business enterprise, with products, services, customers, markets,
expenses and revenues. It is a no-loss, no-dividend, self-sustaining
company that sells goods or services and repays investments to its
owners, but whose primary purpose is to serve society and
improve the lot of the poor.

Here it differs from NGOs, most of which are not designed to
recover their total costs from their operations, and are therefore
obliged to devote part of their time and energy to raising money.
As it seeks self-sustainability, a social business only relies on its
investors at the beginning of a development project.
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Aims: The programme aims to disseminate the expertise in social
business development through incubators and services providers in
order to mobilize more resources and collaborate with different
expertise networks for the enrichment of social business.
Moreover this programme aims to support the development of an
impact investment market that would enable more social
enterprises to take on repayable finance for developing and scaling
their innovative business model.

Obijectives: o to understand the impact of social businesses in addressing

the needs, both social and economic.

« to work with social businesses through a community-based
participatory research strategy to help the organizations
develop strategies in building capacity around such needs as
leadership, management, governance, marketing, and
external supports such as access to capital and appropriate
government policies, and to put in place a process for
researching the effectiveness of these strategies;

e to add to existing knowledge on leadership, management,
governance, marketing and finance of social business. This
step will include the development of education and policies
that relate to the capacity issues addressed in the research.

Expected e Establishment of social business partnerships.
Outcomes ¢ Establishment of social finance instruments and
mechanisms.
o Establishment of collaborative funding models for social
business enterprises.

¢ Development of investment readiness support for social
business enterprises.

Coordinator Yousif N. Alagha

from UP University of Palestine |Alzahra City |
Tel: +970 8 2632001
Cell: +972 59 9602800
Email: y.agha@up.edu.ps
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Conceptual Note — Dr Mohammed Awad

Title: Facilitating decision making at Ministry of Higher Education by providing
statistical reporting portal based on the data auto-extracted from universities
Summary: Integrating data from universities is essential for generating comprehensive

statistical reports about these universities, which supports governance at
MOHE and universities. These statistical reports represent Key Performance
Indicators about many activities at the universities. In addition, the generated
reports support the decision making of the MOHE and universities’ top
managements. Furthermore, the project will come out with a comprehensive
portal that views the generated statistical reports in a personalized and easy
way that suits MOHE and universities’ top managements

Project objectives:

The overall objective is to facilitating decision making at Ministry of Higher
Education. In particular, the research aims:

1. to identify the lack of statistical information and problems of decision
making at ministry of higher education and universities in Palestine

2. to define and design a model as a base for implementing a portal that
includes the required statistical information

3. to realize the model by developing a portal prototype
4. to implement the portal for MOHE and the participating universities

Expected outcomes:

e A comprehensive list of specifications and required statistics to
facilitate decision making at MOHE and universities.

* A Ready-to-Use Statistical Decision Support Portal for MOHE and
universities top management.

Coordinator from
UP:

Name: Dr Mohammed Awad

Address: University of Palestine, Al-Zahra City
HP: 0592462444

Email: m.awad@up.edu.ps
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Conceptual Note

Title: Teaching and Training Future Teachers in the Faculty
of Education the Basics of Integrating Technology
into the Regular Curriculum in Schools K-12

Summary: Technology is a great tool to teach curriculum in our

schools especially in this digital age. This is a twofold
project based on curriculum development and teachers’
mobility. It becomes a necessity to teach future teachers
more about integrating technology in the classroom. There
are great online resources and assessment tools for
teachers to be exploited. There will be a focus on
bringing technology into the existing reading, writing,
math, science, and social studies lessons. Teachers and
students can find out more about emerging technologies
like wikis and podcasts. To do so, there is a need to
effective presentation station in classroom to facilitate
classroom PowerPoint presentations, web surfing for all
students to see, and interactive group activities that run
off the computer.

Project objectives:

This project will help in constructing the classroom of
tomorrow. It will consolidate the learner-centered
teaching style instead of the traditional one. The learner
—centered teaching style is most conductive to technology
integration.

e Unlock a whole gateway of instructional techniques
in school classrooms by creating an alternative
context for teacher development

e Enhance the basic educational objectives rather than
detracting from them.

e Learning on the computer increases the students’
interests and enhances their achievement.

Proposed Key Actions:

List of the project activities

e Creating Effective teacher presentation station that
typically includes:
A computer and a projector placed on a rolling cart
so that the benefits of computer technology can
reach everyone in the classroom

e Teaching and Training future school teachers the
skills of how to integrate technology in their
classrooms to serve the curriculum objectives.

Coordinator from UP:

Name: Basema Abusalim

Address :University of Palestine
Al-Zahra City

Phone: 0592722373

Fax:
Email:bsm abusalim@yahoo.com
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Conceptual Note

Title:

Provide capability for the repair and maintenance of modern medical
equipment and instruction to physicians and nurses in its use.

Summary:

Training medical equipment personnel in the skills of repairing, maintaining,
calibrating etc. of modern medical equipment in a series of courses to be
taught by EU partner or specialized centers.

The training program will be structured to provide intensive training to the
candidate engineer/doctor/nurse instructors-to-be after the training program
as teachers in the various technical equipment areas under the sponsorship
and management of local personnel.

Project objectives:

e Training and teaching to candidate medical sector staff like
engineer/doctor/nurse especially in calibration of medical devices
and related accessories, and how to deal with it, in addition to
maintain and repair it will lead us .

e Raise the capacity of medical staff like doctors, nurses, biomedical
engineers and students from the faculties of medicine, engineering
and nursing for dealing with medical devices.

e This will lead to raise the level of workers which will be reflected on
the society by ensuring that work on accurate, calibrated and
undoubted medical equipment in all government organizations and
others.

e Make the center stand on its own and to function as a revenue
producing facility by providing training programs and by repairing
medical equipment of all hospitals in the region. It is projected that
the center with proper personnel involved could become self
sustaining within a short period.

Proposed Key Actions:

List of the project activities

e The EU partner will help us to continue the training program with
these teachers as they teach other professionals in the surrounding
regions during the following year.

e To facilitate development and creation of the center and to train a
core group of biomedical equipment technicians, doctors, and nurses
in the region to serve as the instructors and managers of the center.

e Training will be done through training courses in EU or by well
structured video conference teaching modules/classes using modern
equipment provided through this program in a lab...

Coordinator from UP:

Name: Mohammed A. Timraz

Address:University of Palestine
Al-Zahra City

Phone: 0599480367

Fax:
Email: m.temraz@up.edu.ps
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Conceptual Note

Title: Development of the Department of nutrition and
health sciences
Summary: We have newly established nutrition department our

project is looking for reforming the department on
new scientific and technological bases which take
in account modern and new technologies in food,
health and nutrition. The new reform will guarantee
that the department will meet the international
standards and give our staff a new experience in
the field of nutrition.

Project objectives:

List of the project objectives

1) Improve the departmental capabilities in
term of personal and instrumental side.

2) Improve the department curriculum.

3) Integrate the department more with the
Palestinian Society by using the newly
learned technologies for help the nation
and improving the nutrition standards for
the whole community.

4) Improve the structural organization of the
department.

5) Improve our labs and their equipment's.

6) Opening new windows for research and
cooperation with EU universities to produce
a fruitful research which can benefited the
Palestinian community in the field of
health and nutrition and putting standards
for food and nutrition as well.

Proposed Key
Actions:

List of the project activities
* Curriculum Developments
* Staff training and capabilities enhancement
¢ Structural organization development
¢ Labs and research facilities development.
* Research cooperation with EU partners

Coordinator from UP:

Name:Dr. Raef Ayesh Ahmed

Address: Department of nutrition and Health
University of Palestine
Al-Zahra City

Phone: 0599 499 225

Fax:

Email:raef192000@yahoo.co.uk
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Conceptual Note

Title: Play to Learn: Developing a competency-based
approach to teaching computing in Palestine
Summary: IT is a recession proof industry. It is has non-stop

growing market and does not show any signs of
slowing down any time soon. However, we notice that
students find learning and studying computing and
programing subjects a challenging task. This is
mainly due to the way the computing subjects are
constructed in a way that is more abstract and
formal. While the ability of students to understand
abstract and formal theories and concepts is
required, it helps everyone to have a curricula that
combines fun, enjoyable and playful tools with the
core computational subjects. This indeed possible
with the emerging of new affordable technologies
like Raspberry Pi (http://www.raspberrypi.org/) and
Mindstorms Lego programmable robots.

This project aims to use those tools to develop a
competency-based approach teaching and learning for
computing and IT subjects. The benefits of such
project will improve the quality of graduates and
attract more talented and aspiring students who are
often influenced by the prejudice view of computing
as a dry and not a fun subject to learn.

Project objectives:

¢ Development of innovation capacity of the
undergraduate students and the academic staff
of UP.

* The development of the curriculum and the
course activities to cope with modern
requirements of the academic learning.

* Supporting community by focusing at the school-
level.

¢ Capacity Building to improve the skills,
imagination and employability of the graduates

of computing disciplinary.

¢ Development of research capabilities at UP.

Proposed Key Actions:

* The utilization of new affordable technologies
like Raspberry Pi (http://www.raspberrypi.org/)
and Mindstorms Lego programmable robots in
teaching computing concepts.

¢ Adjusting and improving the curriculum to be
more inclusive for disadvantaged groups like





image6.jpeg
women and people with no natural computational
thinking.

Joint research project on the methods of
teaching computing at an undergraduate level.

Transfer these skills to the younger generation
at pre-university levels through community
outreach and curriculum development.

Capacity building to improve the skills,
imagination and employability of the graduates
of computing disciplinary.

Develop a research center for emerging
technologies.

Coordinator from UP:

Name:

Hassan Qunoo

Address:

University of Palestine
Al-Zahra City

Phone: 00972 - 599 724 680

Fax:

Email: hqunoo@up.edu.ps





