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Curricula Reform and Development: Department of Public Administration 
Introduction
The department of Public Administration in the faculty of public Administration was established in 2004 to meet the increasing demand on public servants who can effectively deliver service and contribute to development. It is the only school in  Palestine that offers a BA in Public Administration. Since the establishment of the program a number of attempts to enhance the program were attempted, but none was at a grand level. However, and to ensure the program adapts to the changing needs of the public sector and reflect the developments in the field of public administration a fundamental reform and development of the program is highly needed. The two tracks this reform will need to take are: the structure of the program itself and the content of the courses that are / will be taught. 
Based on the above, curricula reform and development represent a key requirement for raising quality of teaching band thus enhancing the learning outcomes of our students. This will lead enhance the program’s quality and ultimately will lead to better reputation and will upgrade the ranking of the program.  
This proposal presents a focused plan for reforming and developing the department’s structure and curricula in partnership with international European universities through Erasmus Plus Program.  The proposal presents the objectives of the proposed project, discusses the need to revisit and redefine course descriptions and connecting them to program objectives and outcomes; review of teaching methods, designing new courses and authoring new textbook that enriches theoretical frameworks with case studies driven from the Palestinian context; and finally discusses the need for providing necessary educational technology. 
Objectives
1- Writing new textbooks for courses that has no well-developed textbooks. 
2- Establishing new courses that meet advanced topics in public administration and public policy. 
3- Redefining the Public Administration Program description and outcomes, to be updated
4- Redefining courses descriptions and outcomes, to be updated
5- Connecting courses outcomes with the program outcomes
6- Restructuring courses’ outlines, to be updated  
7- Redesigning new, updated, methods of teaching and integrating technology in teaching and learning processes. 
8- Updating texts and readings of all courses and providing new comparative case studies
Stages of the project
Stage 1: Review and update the structure of the  major and minor programs in the department of Public Administration of the department. 
In this stage, committees from BZU and partner universities and local partners (General Personnel Council) should revisit and update the major program description and outcomes, and also existing minors, and develop new minors as needed. This effort should reflect to research of market needs and focus group discussions 

Stage 2: Updating Courses Descriptions
This stage addresses existing courses’ descriptions and outcomes. It should be carefully described and connected to the program outcomes. Every course should show connection and reflection to program outcomes. Forms should be designed to this purpose and committees from BZU and partners should form task forces to implement the stage. 

Stage 3: Initiating new courses
The staff should review, through focus group discussions the need for new courses that might be necessary to meet market needs and provide learners with new knowledge. Advices from partner universities will take place after designing drafts of courses outlines. 
Stage 4: Developing Textbooks for key courses.
Staff will be asked to write and develop new textbooks based on program needs and gaps. Particularly, researchers should develop case studies that contexts theoretical framework to real cases driven from the Palestinian context and comparative contexts.     
Stage 5: Updating Teaching and Learning Methods  
In this stage, cross cutting courses’ committees including partners, should review current methods of teaching and learning outcomes. Exchange visits are important to develop new methods; also new technology should be integrated such as LCDs, video conference room, among other methods. 



Partners
Local partners are the General Personnel Council and the Coalition for Accountability and Integrity (AMAN). Both Organizations are interested in partnership with BZU.
We started communication with Mateg Bel University in Slovakia, they have BA, MA and PhD program in Public Administration and local Governance, they are interested in partnership. 


Project Budget

	Item
	Estimates in Euros 
	Notes / Justification

	Development cost
	42,000
	7 staff *200 per day
30 days

	Support services
	3,000
	Logistical support

	Supplies Equipment
	5,000
	

	Misc.
	2,000
	

	TOTAL
	52,000
	


      
