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	Type of Organization
	NGO

	
	

	Is the partner organization a public body ?
	Yes

	
	

	Is the partner organization a non-profit ?
	Yes


	Background and Experience

	
	

	Please briefly present the partner organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and, if relevant, the quality system used)

	Maximum 5000 characters
Kaunas Science and Technology Park (Kaunas STP) – is a public institution established in 1998 with an intention to increase an efficiency of research and development (R&D) activities at Kaunas University of Technology and Kaunas region. Today Kaunas Science and Technology Park is the largest partner of science and business cooperation in this Baltic country. It is the only Science Park in Lithuania with business incubation facilities, Technology Demonstration Centre on site. Kaunas Science and Technology Park is a member of Kaunas Chamber of Commerce and a member of Kaunas Region Business Employers Confederation.

Kaunas Science and Technology Park has internal business incubation facilities and comprehensive support services for start-ups and spin-offs. More than 240 companies have been incubated here with a success rate exceeding 90%. Today, it integrates more than 74 companies: 40 from IT sector, 23 from High tech sector, 6 consultancies, 5 advertisement & publishing companies and 29 associated members. More than 90% employees of Kaunas Science and Technology Park companies are graduates, students or current academic staff of Kaunas University of Technology.

Kaunas Science and Technology Park has more than 15 years of experience in assisting and supporting innovative and technology-oriented SMEs, start-up and spin-off companies in Kaunas region and Lithuania. It has performed such roles as Assistant in E-Learning to innovative SMEs, Mediator of 500 Business Partnerships, Author of Regional Innovation Strategy, Facilitator of newly established businesses, Connector of different generation activities in Innovative Space Creation, and National Coordinator for the EU-scale Spatial Data project and many more. Kaunas Science and Technology Park services include business and technology transfer consultancy, technical-administrative services, organization of workshops and training courses for entrepreneurs, access to laboratories of Kaunas University of Technology. Training is one of priority activities for Kaunas Science and Technology Park foreseen in its strategic plan and goals. Kaunas STP organizes and provides more than 20 information events during a year, about 10 training workshop cycles for SMEs and entrepreneurs and whose, who want to start their own business. Kaunas STP has perfect abilities to provide training seminars and workshops for entrepreneurs/intrapreneurs and all needed technical assistance. 

The services for innovative business are a constant and continuous process implemented since the very beginning in 1998. Currently Kaunas STP good practices are:

· Collaboration with Academic world to provide SMEs Specialists of various fields

· Business Consultation: Heads of small companies get assistance in order to understand that both problems and success of companies are regular

· Training Sessions which allows businessmen to evaluate their companies from clients’ point of view

· Annual business day festival (award on innovation, innovative activities)

· Seeking foreign partners for corporate activities of SMEs

· Presentation of innovative products in national and international fairs and exhibitions

Kaunas STP provides very close contacts to over 200 SMEs on the regional level. It can also address a lot of SMEs all over Lithuania due to a membership and co-ordination of Union of Business Centres in Lithuania which deals with more than 300 SMEs.

Kaunas STP has the possibility to use the experience of KTU scientific potential knowledge pool and applies this in its activities. Kaunas Science and Technology Park is a member of Baltic Association of Science and Technology Centres (BASTIC) which unites all Baltic countries and its science and technology parks and business incubators also for experience exchange within the member organizations and provide consulting and technical support for technology-oriented and innovative companies. 

Kaunas STP is an experienced & qualified partner to more than 50 science institutions and business associations from 23 countries. International partnership (more than 2000 companies): International Association of Science parks and Areas of Innovation (IASP), Baltic Association of Science, Technology Parks and Innovation Centers (BASTIC), Science Park and Innovation Center Experts (SPICE group), World Alliance for Innovation (WAINOVA). National partnership (450): The business support network, Kaunas Regional Development Agency, Kaunas Chambers of CIC.

Kaunas Science and Technology Park has an extensive experience in implementing national and EU-projects including Leonardo da Vinci, 5th, 6th and 7th Framework Programmes, Interreg (IIIC, IVC), Baltic Sea Region, National Support Programmes, EU Structural Funds, etc.



	What are the skills and expertise of key staff/persons involved in this application?

	· Assoc. Prof. Dr. P.B.Milius has over 30 years of experience in innovative processes, IPR and 15 years of experience in stimulation and monitoring of innovation on industrial level and technology transfer facilitation services amongst research and industry. P.B.Milius was an expert for SME support programme of 6th Framework programme in Lithuania, a member of Committee for Industrial Development Strategy co-ordinated by Ministry of Economy, managing director of Kaunas Science and Technology Park, initiator of development of business incubation services in Lithuania. (1. Manager)

· Tomas Černevičius has a Master degree in Management and Economics. T. Černevičius has  over 10 years of experience in direct assistance and consultations to innovative and technology-oriented client companies of Kaunas Science and Technology Park as well as wide experience in participating, implementing and managing national and international projects in the field of SMEs support and knowledge management. Currently he is a president of BASTIC (Baltic Association of Science / Technology Parks and Innovation Centres).
· Jurgita Šarkienė has a Master degree in Business Management. She has over 9 years managerial experience at Kaunas Science and Technology Park. She is responsible for organization and delivering training courses in entrepreneurship field to innovative and technology oriented SMEs. She is also skilled in business development consulting and in organising various national and international events. She experienced in public relation activities.

· Vaiva Kelmelyte has master degree in Management and Business administration. V. Kelmelyte has been working in Kaunas Regional Innovation Centre focusing on management on international projects, organising and delivering training courses in innovation and knowledge management field, consulting firms and implementing national and international dissemination activities.

· Ramune Grigonyte has a Master’s degree of Industrial Engineering, Engineer. Works in Kaunas Science and Technology Park for almost 8 years. Has experience in coordinating a FP6 project (RIS-Lithuania) and implementation of a Leonardo da Vinci Transfer of Innovation project (GenExis, BeSTrain) and other national projects. During the latter project she gained experience in organizing trainings for e-learning programmes.

· Reda Vaskeliene has a Bachelor degree in Management and Economics. R. Vaskeliene has more than 10 years of experience in direct assistance and consultations to innovative and technology-oriented client companies of Kaunas Science and Technology Park as well as wide experience in participating, implementing and financial managing of national and international projects in the field of SMEs support and knowledge management.


Has the partner organisation participated in a European Union granted project in the 3 years preceding this 
application?

Please indicate:

	EU Programme
	Year
	Project Identification or Contract

Number

	Applicant/Beneficiary Name

	Interreg IVC
	2012
	No.1348R4 (Sharing Interregional Knowledge to Define Supporting Programmes for Young SMEs)
	Fundacion INCYDE

	Interreg IVC
	2012
	No. 1127R4 (Regional Policy Improvement for Financially Sustainable Creative Incubator Unit)
	Dundee College

	Interreg IVC
	2012
	No. 1083R4 (Policy Learning to Unlock Skills in the TEXtile sector – PLUSTEX“)
	Municipality of Prato



	Baltic Sea Region Programme 2007-2013
	2013
	107 (Best Agers Lighthouses - Strategic Age Management for SME in the Baltic Sea Region)
	Wirtschaftsakademie Schleswig-Holstein GmbH

	LdV TOI
	2013
	2013-1-PL1-LEO05-36932

PRO-STRATEGY
	PROFES

	LdV TOI
	2013
	2013-1-IS1-LEO05-02635

FFEMALE (Fostering Female Entrepreneurship through Mentoring and learning in Europe)
	Vinnumalastofnun

	Erasmus+ (2014)
	2014
	InnoWork (Towards a More Innovative Workplace)
	European Center for Quality Ltd.

	Erasmus+ (2014)
	2014
	2014-1-HR01-KA201-007185

DIGOCOMP (Digital competences for teachers)
	Agency for Vocational Education and Training and Adult Education

	Erasmus+ (2014)
	2014
	2014-1-TR01-KA200-013401 (On-Job Training Models in Europe and Training of Trainers (OTMET)
	Mersin Technology Development Zone
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