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Leadership and  In-Service Teacher’s Training: 
An European Innovative Approach
Course 001 : From the 13th to the 18th  October 2014
Course 002 : From the 6th  to the 11th July 2015
	1. THEMATIC FIELD OF THE TRAINING

GENERAL IN-SERVICE TRAINING 
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	2. LANGUAGES USED FOR THE TRAINING
MAIN LANGUAGE: English
	

	OTHER LANGUAGE/S USED DURING THE TRAINING: 
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	LANGUAGE VERSION(S) IN WHICH MATERIALS WILL BE PROVIDED: 
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3. EDUCATION SECTOR OF THE TRAINING PARTICIPANTS
	SCHOOL AND PRE-SCHOOL EDUCATION 
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	ADULT EDUCATION
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4. TARGET AUDIENCE
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5. Preparation
After registration closes, a internet spot will be set up that will provide updates on workshop organization as well as allow participants to introduce themselves and discuss their interests and the regions that they come from. At the same time, participants will be sent work material in order to prepare for the different activities offered during the workshop sessions. In addition, participants will be expected to prepare a presentation about  teacher’s in service training  system, methodology or experiences in their country and that will subsequently be discussed in group meetings.
6. Objectives

To understand the importance of Teacher’s In-Service Training as  a tool of School Strategic Management; to promote the knowledge of European practices on Teacher’s In-Service Training; to share experiences of Teacher’s In-Service Training in several countries or regions; to explore the Teacher’s In-Service Training as a tool of change and innovation; to share experiences of collaborative learning in Teacher’s In-Service Training.. 
      7 .  Methodology
Participants are trained by teachers with extensive experience and expertise in Teacher’s In-service Training.  The program blends theoretical lessons with practical presentations to learn European models on Teacher’s In-service Training. There will be field trips to the Portuguese Minister of Education Teacher’s In-service Training Centers and Schools.

The participants will be invited to participate directly in a Teacher’s In-service Training session.

Debate and critically reflections will be encouraged.
8. Follow-up
The process, interactive methodology, various activities and the final results of the course  will be fully documented and made available to the wider public in the form of downloadable reports. Furthermore, the workshop internet spot will serve during the course as a communication vehicle to all those who cannot participate but are interested in the course subject matter.

9. PROGRAMME
Sunday (Day 1)
Arrival of the participants to the airport of Lisbon and transport to the hotel by car.
19:00  - “Get-to-know” participants diner 
Monday (Day 2) “Know Each Other Day”
09:30 -  Introduction to the CREF institution, the teachers, the participants and the course. 
10:30 -  The “Moodle platform” as an ICT tool for in-service training.
11:30 -  Individual presentations of  In-Service Teacher’s Training system in each participant`s  country 
13:00 -  Lunch
14:30 -  Visit to Sesimbra region

Tuesday  (Day 3) “Portuguese Education System Day”
09:30 -  Presentation of the Portuguese  In-Service Teacher’s Training System 
11:30 -  Visit to an Institution of  In-Service Teacher’s Training 
13:30  - Lunch 
14:30  - Visit to Alcochete region
17:30  - Participation in a  Teacher’s Training session based on collaborative learning inter pairs with Portuguese teachers
Wednesday (Day 4)  “The classroom”
09:30 -   Visit to a secondary school classroom where a teacher is using innovative methodology learnt during the training course.

11.30  -  Reflection with the teachers about the results of the in-service training courses
13:00 -  Lunch 
14:00 –Visit to Lisbon old town
19:00 – Diner at a fado restaurant (Typical Portuguese music)

Thursday (Day 5) “Planning the Future”
9:30 h The computer as a tool in teaching and learning (“The Cloud computing: dropbox, google drive, digital book…)
11:30 h.:  Preparing materials for the final group presentation: a training session or a programme to develop back home
13: 00 : Lunch

14:30 h.: Visit to Sintra, Cabo da Roca and Cascais
Friday ( Day 6)

9;30 h. :  Preparing materials for the final group presentation: a training session or a programme to develop back home
11:00 h. : Presentation of the final work by the participant´s groups

13:00 h. : Lunch

14:30 h. : Evaluation of the work done at the “Moodle platform”.

16:00 h.: Free time
Saturday ( Day 7)
Departure of the participants to the airport of Lisbon, by car. 
10.   Certificate
Europass Mobility certificate, Certificate of attendance including description of training content and time input

11. Host institution 
CREF – Education, Resources and Training Centre

e.mail:  crefeducation@gmail.com
12. ORGANISER/S OF THE TRAINING
	Prof. Vítor Costa            vitornmcosta@gmail.com 

	TEL NR: 
	00351968045405

	
	

	EMAIL: 
	crefeducation@gmail.com



13. FEE IN € FOR ACCOMMODATION, TRANSPORTS AND ALL MEALS : 700,00 

14. COURSE FEE IN € (TUITION AND MATERIALS):    500,00

15. CANCELLATION RULES: Cancellation is possible until 30 days before the starting of the course.
16. SPECIAL REMARKS: A pre registration is requested. Transportation from/to the Lisbon airport is included
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