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The Municipality of Lousada is an institution of local public administration. It aims to pursuit the interests of the population in the territorial space of Lousada Council. The council of Lousada belongs to the district of Porto and has an extension of 95 Km2. The city assumes itself as the center of the region denominated Vale do Sousa since it is situated in its geographic center. It has approximately 50.000 inhabitants that are distributed within the 25 parishes of Lousada.

View
The Municipality of Lousada directs its action to achieve a sustainable development, to promote and boost the council at economic, social, environmental and cultural level, optimizing the use of available resources and striving for a public administration capable of responding to the growth objectives of the council and the needs of its citizens.

Mission

The Municipality mission is to define guiding strategies and execute the resulting municipal policies towards sustainable development of the municipality, contributing to the increased competitiveness of it, in local, regional and national levels, through measures and programs in various areas of their competence, promoting the quality of life of its citizens and ensuring high standards of quality services. 
Objectives

In performing its functions and duties, municipal services should pursue the following objectives:

a) Conducting a full and objective way of projects, actions and activities defined by municipal bodies, namely those consisting in investment plans and activity plans;
b) Achieving high rates of improvement in the delivery of services to the population, responding promptly to their needs and aspirations;
c) Modernization of technical services, accelerating the processes of decision making;
d) Dignifying and professional development of municipal workers, and their accountability.
The organizational structure:
Department of Administration and Finance 

The Department of Administration and Finance's mission is to ensure the provision of all support services that ensure the regular functioning of the municipality.

Department of Municipal Works and Environment

The Department of Municipal Works and Environment’s mission is the direction and execution of municipal works, as well as the promotion of measures to protect the environment, through environmental awareness and appreciation of green spaces, as also the management of information and communication systems of the Municipality.
Department of City Planning

The Department of City Planning has as its mission the development of urban management actions, including under the supervision and licensing of urban operations, carrying out conservation actions and urban regeneration, as well the development and evaluation of the implementation of municipal spatial plans.

The Municipality of Lousada is also structured around the following flexible organic units:
a) Division of legal affairs and human resources;

b) Division of financial management’s;
c) Communication, heritage, culture, education and sport division;
d) Division of social action, youth, economic and tourism activities;

e) Division of planning and urban management;
f) Mobility and Equipment Division;
g) Environment Division and urban services;
h) Municipal projects service;
i) Information systems service and communication

Division of legal affairs and human resources
The division of legal affairs and human resources has the mission of ensuring the legality of the actions of the municipality, providing legal advice on matters of legal nature, ensuring compliance with legislation and regulations, resolutions and decisions of the organs of the municipality, and to plan, coordinate and monitor the management of human resources.

Division of financial management’s 

The division of financial management’s mission is to manage the financial resources of the municipality, ensuring the preparation of the estimates documents, executing and monitoring their execution, processing of pay and allowances, as well as preparing the annual accountability and promote public procurement procedures for the acquisition of goods and services.

Communication, heritage, culture, education and sport division

The communication, heritage, culture, education and sport division has as its mission the promotion of the municipality in the area of public and international communication and new technologies of information training, management of cultural activities of the municipality, the planning and execution of municipal political relations for sports development.
Division of social action, youth, economic activities and tourism

The division of social action, youth, economic and tourism activities, is to assure the management of municipal activities in the fields of social action and employability, with the objective of improving the living conditions of the population and vulnerable groups, as well as the implementation of the construction of social housing and actively seeking employment programs for youth and adults, to promote tourism in the county and the sustainable development of their economic activities, and the implementation of the measures adopted under the municipal youth policy.

Planning and urban management division

The division of planning and urban management aims to promote planning and urban management of the territory of the municipality, including the development and evaluation of the implementation of municipal spatial plans, as well as developing previous studies, implementing drafts and projects related to buildings, infrastructure, open spaces, roads, community facilities among others, all the responsibility of the municipality.

Mobility and Equipment Division
The mobility and equipment division goal is to support the definition of a global mobility policy, taking into account the constraints of transport systems in the council, as well as maintenance and management of the entire road network and execute the activities related to the construction, conservation and rehabilitation of public infrastructure, open spaces, social facilities and buildings belonging to the municipality.

Environment Division and urban services

The division of environment and urban services aims to promote measures to protect the environment through environmental awareness and appreciation of green spaces, as well as coordination and integrated management of activities related to hygiene, cleanliness and health, water and sanitation.

Municipal Licensing Division

The municipal licensing division's mission is the licensing of urban operations.
The activities and experience of the Municipality of Lousada in the Education area are the following:

- Ensure the school planning, including monitoring and update the Education Letter;

- Ensure the planning, organization and management of the school transport;

- Ensure the operation of school cafeterias;

- Ensure the fulfilment of the contract on execution transfer of competences between the Municipality and the Ministry of Education, particularly with regard to staff management in elementary, primary and basic schools, ensure measures to provide activities in curriculum enrichment and the management of school park on the 2nd and 3rd cycles of basic education;

- Ensure the management of elementary, primary schools and basic schools in the Municipality;

- Conduct studies, surveys and investigations that characterize the local school, and the state of education in the council;

- Promoting and supporting the adult education;

- Identify the needs of the most disadvantaged students for the allocation of economic aid under the school social action;

- Ensure the management of infrastructure and cultural activities in the council;

- Ensure the management of the Municipal Library and the school libraries;

- Ensure investigation and inventory of archaeological heritage and historical heritage of the county;
Having in consideration our mission in cultural heritage we have the folowing assignments:

a) Ensure the planning and execution of actions in the fields of cataloging, classification, management, maintenance, recovery and dissemination of historical and archaeological heritage of the council; 

b) Undertake the gathering, organization and recording situations relate to the cultural and historical heritage of the council; 

c) Promote the publication of editions within the heritage historical and archaeological; 

d) Participate in archaeological surveys performed in the council; 

e) Maintain and preserve the buildings of a cultural nature, or take measures to promote awareness of the competent authorities or interested in the conservation of cultural heritage; 

f) To promote, within the population, sensitization activities to deepen their knowledge of the cultural heritage of the county;
The activities and experience of the Municipality of Lousada  in the sports área are the folowing:

- Coordinate and develop sporting activities in the Municipality, promoting the participation of associations, organizations and local communities;

- Support sports activities in various competitive levels, developed by official and private entities towards generalization of the sport;

- Organize, coordinate and ensure the success of sporting events regularly promoted by the municipality;

- Develop and update the Municipal Sports Letter;

- Ensure coordination of the group of technicians that perform the functions of curriculum enrichment activities in the area of sport and physical activity;

- Manage and ensure the maintenance of sports facilities in the municipality , as well as promote its use by the population and under collaboration agreements with other sports institutions;

- Ensure the construction, preservation, maintenance and management of sports facilities in the municipality;

- Propose measures to promote and foster the sport in sporting activities;

- Encourage and support sports associations;

- To propose actions aimed nonviolent behavior and sportsmanship in competition venues of the municipality.

The activities and experience of the Municipality of Lousada  in the youth area are the following:
a) To promote and develop initiatives to support youth in the municipality area;

 b) Ensure the management and maintenance of equipment and spaces for young people belonging to the municipality; 

c) Ensure the organization of events especially targeted for youth, making their dissemination and promotion; 

d) Ensure the implementation of cross-cutting measures in the youth in particular vocational training, scholarships and initiatives of employment, career opportunities and inclusion in the labor market; 

e) Ensure implementation of measures of development policy and support for youth and leisure time; 

f) promote and carry out diagnostic studies and analysis of the situation of young people in the municipality area; 

g) Implement relevant partnerships in youth, with public and private bodies; 

h) Perform other duties delegated by order of the Mayor.
The activities and experience of the Municipality of Lousada  in the tourism area are the following:

a) organize the tourist information of the council; 

b) Ensure the care and management of the tourist office; 

c) To support the promotion of handicrafts and gastronomy, notably by organizing the handicraft fair and Gourmet Routes; 

d) Collaborating with entrepreneurs in the tourism sector in promoting their products, in appreciation programs, guided tours and support the actions of animation; 

e) Ensure the implementation of actions for tourism development, with the aim to consolidate the image of the county; 

f) Ensure the dissemination of publications related to the council; 

g) Perform such other functions as may be order of the Mayor.
