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How to solve the challenges in the most successful way?

e What is your experience:

o what worked out?

o what did not work out?

o what did you learn for future?
e |deas?
e Suggestions?
e Other concerns?

Questions for Discussion:

Setting up of successful project partnership involving Programme & Partner
countries:

e long-term co-operation before?

e also new institutions in the partnership?

e balanced mix?

e cultural differences — does it play role?

e how to start partnership from the scratch when there is no previous project

consortia/international co-operation experience?
e how and where to find the partner institutions?

Recognition of mobility results in Partner Countries?

Visa issues in particular regions/countries? What help (if any) would be needed?
From which institutions?

Payment issues (e.g. expensive international transfers, costly opening of the bank
accounts, taxation of grants)?

Ensuring of project results’ sustainability after the Erasmus+/other external
financing is over?

How do cooperation projects and mobility help/are they important for higher
education institutions’ internationalisation, visibility, competitiveness, ranking, etc.

You are welcome to suggest also other important aspects for discussion!



